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1 being used for? 

2 And I can see that you're just going right 

3 across, and you're going to continue whatever you're 

4 doing. Just give me an idea of what you're doing 

5 with that 125K. 

6 MR. HARDER: I'll have to get back to you on that. 

7 COUNCILMEMBER KANE: Yeah, and that's fine. I'm just 

8 trying to understand what the Freight and Hauling 

9 under Services for Lahaina is. 

10 And I asked that because in 02, it was $416 

11 and then we moved up to 125,000 and again this year 

12 so it's coming across so I just wanted to get a 

13 clarification of what that was for. So if you could 

14 respond in writing, that would be great. Thank you. 

15 Thank you, Mr. Chair. 

16 CHAIR HOKAMA: Okay, thank you. Mr. Mateo? 

17 COUNCILMEMBER MATEO: Thank -- thank you very much. Phase 

18 II of your automated program is going to take care 

19 of which district? 

20 MR. HARDER: Primarily, Kihei. 

21 COUNCILMEMBER MATEO: Kihei? 

22 MR. HARDER: Yeah. 

23 COUNCILMEMBER MATEO: What -- what phase would the -- the 

24 rural areas fall into? 

25 MR. HARDER: We have not fully mapped out our -- our total 
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1 program yet partially because of a lot of the 

2 changes in budgeting and -- and changes in how we've 

3 run our routes. 

4 Initially, we were planning on doing 

5 once-a-week pickup, and now we're doing twice-a-week 

6 pickup so it's kind of changed our planning a little 

7 bit, but Phase III would probably be UpCountry. 

8 The issue has always been that there are 

9 going to be a significant portion of the County, 

10 probably as much as 25 percent, that we will be 

11 unable to fully automate. 

12 And that is why next year, we're looking at 

13 getting a couple semi -- converting a couple of our 

14 trucks to semiautomated and running some 

15 semiautomated pilots because in most of the rural 

16 areas, that -- that -- and actually, parts of 

17 Wailuku with the narrow roads, we will never get to 

18 full automation. 

19 Semiautomated regular trucks with little 

20 flippers on the back where the guys wheel the carts 

21 right up to the truck, so those -- that 

22 semiautomation would probably be in either Phase III 

23 or Phase IV. 

24 COUNCILMEMBER MATEO: And the intent to turn to -- to have 

25 this transition for the whole County is something 
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1 that's in -- in the -- the -- the near term, or is 

2 this transition something that's going to happen in 

3 the long --

4 MR. HARDER: -- I think the way we're looking at it, 

5 probably four to five phases. That's -- I mean, I 

6 know City and County, they had quite a bit more to 

7 automate, but they also had a lot more resources to 

8 do it with. It took them eight to ten years to do 

9 their whole island. 

10 A lot of it's having to do with bringing some 

11 of these other programs. Again, the green waste 

12 collection, we definitely want to look at curbside 

13 green waste collection. 

14 Since all of these semiautomation curbside 

15 recycling curbside green waste all require some 

16 negotiations with the unions on the new route sizes 

17 and new route requirements, we feel we need to do 

18 some form of pilot -- extensive pilot in each area 

19 to do a good time and effort study so we can 

20 negotiate with the unions. So we see at least three 

21 or four phases. 

22 COUNCILMEMBER MATEO: Okay. And -- and just for my own 

23 

24 

25 

assurances, the -- you said that the collection crew 

leader, in these conversions, they would normally 

serve as the driver --
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1 MR. HARDER: Yeah. Collection crew leader 

2 COUNCILMEMBER MATEO: -- of that automated 

3 MR. HARDER: -- is a driver right now. 

4 COUNCILMEMBER MATEO: Okay. 

5 MR. HARDER: He is the truck driver. The collectors are 

6 the guys that sit on the back. 

7 COUNCILMEMBER MATEO: Okay. So that person would continue 

8 to be the driver in this automated --

9 MR. HARDER: Yeah. 

10 COUNCILMEMBER MATEO: -- truck? 

11 MR. HARDER: Yeah. 

12 COUNCILMEMBER MATEO: And the refuse collector, the ones 

13 normally in the back? 

14 MR. HARDER: Yeah. 

15 COUNCILMEMBER MATEO: They would kind of transition into 

16 another position, or they would stay doing what 

17 they're doing now? 

18 MR. HARDER: Depends on the person and depends on -- on 

19 

20 

21 

22 

23 

24 

25 

the area. As I said, semiautomated will probably 

still -- 25 percent of the island will -- will --

ultimately, the best we can do is semiautomated. 

Semiautomated will still require collectors. 

And, you know, as -- as Traci mentioned 

Corp. Counsel mentioned, a lot of this is going to 

have to do with our union negotiations, but we have 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/9/03 201 

1 looked at -- at those collectors doing other things. 

2 One of the issues is going to be that most of 

3 those other things are also -- will require 

4 commercial driver's license, will also be drivers. 

5 So the collectors that remain within the program we 

6 would look at upgrading to become drivers. 

7 COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chair. 

8 CHAIR HOKAMA: Mr. Molina? 

9 COUNCILMEMBER MOLINA: Thank you, Chairman. Regarding the 

10 Phase II, as in Phase I, there was an education --

11 public education program. 

12 What are your plans for educating the public 

13 out in I guess the South Maui area and the cost of 

14 the County -- if say somebody else were to do the 

15 education program, what would be the cost? 

16 MR. HARDER: Our plans are going to be fairly similar to 

17 

18 

19 

20 

21 

22 

23 

24 

25 

what we did in Kahului. It appeared to be fairly 

successful. I don't know if we were just lucky 

or -- or what, but very few hitches during the first 

week when we felt -- felt we would get lots of 

complaints. 

They're going to involve, you know, probably 

getting on TV, doing some radio spots, you know, 

both ads and PSAs in the -- in the newspaper, the 

standard kind of things. 
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1 We will also have mailers go out to, you 

2 know, every account in -- in the in that area. A 

3 little bit different than what we did the last time, 

4 we will be doing training of our drivers in the 

5 neighborhoods. And while we're doing that training, 

6 we'll have other staff around the trucks that will 

7 be kind of going door to door and expanding 

8 awareness. 

9 We'll probably go to some of the malls, you 

10 know, on a Saturday and put -- park the truck in the 

11 mall and have somebody there to pass out fliers. 

12 Just a broad range of things. 

13 Last year, I think we spent about $20,000. 

14 $10,000 for a firm to develop this whole public 

15 education program and then another $10,000 for 

16 another firm that did the graphic layouts and the ad 

17 layouts and all of those kinds of things for us. 

18 This year, we don't anticipate spending 

19 that -- that kind of money because it's already been 

20 done. We just have to change a few words and -- and 

21 -- and modify it ourselves so we don't really see a 

22 need to -- to go out and spend probably no more than 

23 $5,000 for external PR assistance. 

24 COUNCILMEMBER MOLINA: Okay. And as far as -- what 

25 percentage -- you probably don't have those figures 
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1 today, but maybe through the Chair, if I could get 

2 from you the percentage of residents that will be 

3 serviced by this program and residents who will not 

4 be serviced by automation, if that could be provided 

5 at a later time by your department. And 

6 MR. HARDER: maybe I could break in. I'll -- I've been 

7 trying to get some numbers like that, and I'll get 

8 you what I can. 

9 COUNCILMEMBER MOLINA: Sure. 

10 MR. HARDER: But the difficulty is we know how many 

11 accounts we have, and I know how many single-family 

12 residents -- residences there are, you know, through 

13 real property tax out there, but we don't have any 

14 ways right now of -- of knowing how many of our 

15 accounts are two or three residences. 

16 Right now, there are -- there are a number of 

17 accounts where there's two or three dwellings on one 

18 lot, and but they only have one account. So I 

19 can get you a percentage of accounts to dwelling 

20 units, but many of those dwelling units are served, 

21 they just split an account with somebody. 

22 COUNCILMEMBER MOLINA: And Chairman, my final question, 

23 

24 

25 

and thank you for giving me such leeway. Regarding 

Kahului twice-a-week pickups. Comments or updates 

on how it's been going so far from the community? I 
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1 -- I assume it's been pretty satisfactory. 

2 MR. HARDER: Yeah, it's -- you know, from -- from 

3 everything we've been able to see, it's gone real 

4 well. We did have some problems initially with the 

5 high winds because of the -- the way we spec'd out 

6 the carts. The lids would act as sails and and 

7 carts have flipped over so we had to go out over the 

8 first three months and remove all those stops. 

9 And now that we've got the cart -- the 

10 stoppers removed, most of those complaints have gone 

11 down. We've gotten very few complaints concerning, 

12 you know, other issues that -- that generally crop 

13 up in -- in manual collection. 

14 And at the same time, it's allowed us to 

15 provide better service to the rest of the community 

16 that's served by Wailuku. You know, we used to on a 

17 fairly regular basis, you know, miss a route or two, 

18 especially in the Kihei area. 

19 You know, once a month we -- we'd have to put 

20 out a VSA saying missed route this week. Very 

21 rarely happens. We are experiencing some problems 

22 in Makawao or UpCountry because of -- there's a 

23 manpower shortage up there, but I think all in all, 

24 this first phase has gone real successful. 

25 COUNCILMEMBER MOLINA: Okay, thank you very much, 
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1 Mr. Harder, and good -- good luck to you folks with 

2 the Phase II portion. Thank you, Chairman. 

3 CHAIR HOKAMA: Ms. Tavares? 

4 COUNCILMEMBER TAVARES: Did I understand you correctly, so 

5 you play -- you -- you pick up twice a week in 

6 Kahului? 

7 MR. HARDER: Yes. 

8 COUNCILMEMBER TAVARES: With the automated? 

9 MR. HARDER: With the automated. 

10 COUNCILMEMBER TAVARES: And do they pay the same rate as 

11 the people who get picked up once a week? 

12 MR. HARDER: Yes. 

13 COUNCILMEMBER TAVARES: Hello. 

14 CHAIR HOKAMA: I'm glad you brought that up, Ms. Tavares, 

15 because it is a source of complaint for me. Since 

16 Lanai had the pilot project and as soon as they read 

17 Kahului had twice-a-week pickup, I can tell you my 

18 phone went berserk. 

19 COUNCILMEMBER TAVARES: Mr. Chair, can I follow-up on 

20 that? Why is it twice a week at Kahului? I mean, 

21 was it always twice a week when it was the regular 

22 trucks? 

23 MR. HARDER: When we -- when we went from -- under 

24 

25 

under manual collection, a single account is allowed 

to put out as many as six 32-gallon cans, which is 
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1 the equivalent of two -- two 96-gallon containers. 

2 The original plan was to provide once-a-week 

3 pickup. When -- when that -- as that plan was in 

4 the final stages of development, there were some 

5 concerns voiced both by the Council and the 

6 Administration, past administration, regarding the 

7 impact and the inequity of -- of reducing the six 

8 32-gallon cans down to one 96-gallon can. 

9 And the decision was made at that time to 

10 provide them twice-a-week pickup until we could 

11 replace one of those weekly pickups with either 

12 either and/or, I guess, a green waste pickup and a 

13 alternating green waste and -- and recycling pickup. 

14 COUNCILMEMBER TAVARES: I'm sorry, I I don't have a 

15 recollection. I must have missed that meeting when 

16 it came to Council. I -- I am concerned about that, 

17 Mr. Chair. 

18 CHAIR HOKAMA: We did have discussions, not -- maybe not 

19 in this Committee. It was in your committee, 

20 Mr. Molina. 

21 COUNCILMEMBER MOLINA: (Inaudible), yeah. 

22 CHAIR HOKAMA: But we -- we're going to need to find a 

23 equitable program if we're going to charge people 

24 the same rate for different service levels. 

25 COUNCILMEMBER TAVARES: Thank you. 
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1 CHAIR HOKAMA: Okay. So thank you again because we're 

2 going to need to find a way to take care my Lanai 

3 problem, since they've been paying $6 for once a 

4 week. 

5 And I can tell you, they adjusted -- now that 

6 they find out that they can -- they can have two --

7 they should have two, we're having problems at the 

8 landfill. So we need to find a solution department 

9 or yeah, maybe we just do an audit. Mr. Kane? 

10 COUNCILMEMBER KANE: Thank you, Mr. Chairman. So is there 

11 a problem with instituting a two pickup per week 

12 in -- in Lanai as an example? 

13 I mean, are you folks able to do that and 

14 provide the same service that -- that Kahului is 

15 getting? What logistical problems do you face if 

16 you -- if you say you can't? 

17 MR. HARDER: I think it would be a manpower resource 

18 problem. We'd have to look at that to see, you 

19 know, whether it is feasible or not. 

20 COUNCILMEMBER KANE: And the other answer is what, to 

21 provide two cans on Lanai for that one week? 

22 MR. HARDER: Yeah. 

23 COUNCILMEMBER KANE: And it -- so have you already looked 

24 at that? 

25 MR. HARDER: No, we haven't. In fact, right now, we're --
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1 we're actually looking at replacing all the existing 

2 cans because theY're ten years old and so our first 

3 job is going to be to get new cans over there. 

4 COUNCILMEMBER KANE: What's the other issue? I mean, I 

5 think it was in the paper even or even on the news 

6 regarding City and County's issue about twice-a-week 

7 and people's expectations there with respect so I 

8 think they had a -- some study about maggots and the 

9 amount of maggots you can get seven days versus 

10 three days or three-and-a-half days or whatever it 

11 was. Shed any light on that? Is that an issue with 

12 you folks? 

13 MR. HARDER: We have never heard of it being an issue with 

14 our manual collection routes that -- that get 

15 once-a-week pickup. 

16 And as far as Honolulu's concerned, I was 

17 there in -- this was about '97, '98, when they first 

18 tried that. I never and -- and recently also, 

19 I've never heard of any study. 

20 I've heard of a lot of complaints about 

21 from people about flies and maggots; but most 

22 communities that I know of, and -- and many in hot, 

23 humid climates provide once-a-week pickup so I don't 

24 think it's ever been a health problem. 

25 COUNCILMEMBER KANE: Thank you. Thanks, Mr. Chair. 
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1 CHAIR HOKAMA: I can tell you on Lanai, they've adjusted 

2 whereby if you have, you know, fun things like fish 

3 guts and whatnot, they wrap it up tight in -- in one 

4 of their baggies, and they keep it, if possible, 

5 ln -- in their refrigerator. And then before the 

6 day comes, then they do the dump out the night 

7 before. So you minimize the deterioration and the 

8 smell and everything else. 

9 But, you know, before we leave this automated 

10 pickup program, so right now, the Department's 

11 program or the Division's program is if I have 

12 I'm in Kahului and I have one 96 container, for me 

13 to have a second container, I need to pay for an 

14 additional account? Is that how it works? 

15 MR. HARDER: Yes. 

16 CHAIR HOKAMA: Okay. So I pay an additional $6, so I give 

17 $12 a month; and in return, I get four container 

18 pickups per week because I have two accounts? 

19 MR. HARDER: Yes. 

20 CHAIR HOKAMA: Which is 12 containers in the past when you 

21 

22 

23 

24 

25 

had only six cans. You get 12 cans. Okay. 

On Lanai, Mr. Harder, I would ask that if you 

looking at replacing, I think our community has 

shown to be very responsible that the majority of 

the containers are still very usable. 
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1 And just to change 'em and -- and give them 

2 something else, you're going to find I'm going to 

3 have the complaints. 

4 MR. HARDER: We're not replacing them all at once, but we 

5 have sent a hundred new containers over there. I 

6 was over there a couple weeks ago and noticed that 

7 it seemed like every container that I saw had a 

8 crack in it or a puka of some kind. 

9 Basically, that type of plastic starts to get 

10 brittle with age. And after ten years in the sun, 

11 you know, I'd rather replace them when they -- you 

12 know, start a phased in replacement when they're 

13 starting to crack than, you know, have them failing 

14 on me and have no containers on hand. 

15 So right now, we have a hundred containers 

16 left over from the Kahului Phase I of automation so 

17 we're going to go looking at replacing those first 

18 hundred most damaged containers and then probably as 

19 Phase II goes on, we'll probably have about a 

20 hundred containers left over. 

21 We're not planning on replacing containers 

22 that that are still functional. 

23 CHAIR HOKAMA: Because you're going to have people who 

24 

25 

going to ask to keep that container and then have 

the new one and say because you gave Kahului two 
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1 time, you pick up my two containers. I know what 

2 they're going to -- happen already. I'm telling 

3 you. Okay, anything else? 

4 COUNCILMEMBER MATEO: Mr. Chair? 

5 CHAIR HOKAMA: Yes, Mr. Mateo. 

6 COUNCILMEMBER MATEO: So -- so just to continue on, when 

7 Phase II happens in -- in Kihei, you're also 

8 projecting twice picking up two times there as 

9 well with all the automated automated changes? 

10 Is that part of the whole --

11 MR. HARDER: Yes. 

12 COUNCILMEMBER MATEO: -- plan? Okay. Okay. Thank you, 

13 Mr. Chair. 

14 CHAIR HOKAMA: Mr. Molina? 

15 COUNCILMEMBER MOLINA: No. 

16 CHAIR HOKAMA: Ms. Tavares? 

17 COUNCILMEMBER TAVARES: Not in this area, but generally. 

18 Are we going to open up general again? 

19 CHAIR HOKAMA: Yeah, I just want to finish if there's any 

20 

21 

22 

23 

24 

25 

specific things on this Residential area. One thing 

that we find -- or I guess I can find interesting, 

Mr. Harder, is I would have thought the Division 

would have fought for increases or allow to be 

increased your fuel requirements, your funding for 

fuel requirements because, you know, I mean, I 
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1 charge everything on my card so every month I look 

2 at my monthly bill on how much I buy gas, for 

3 normal, I mean, I -- I pay a lot more than I used 

4 to. 

5 So why would you not increase your fuel 

6 requirements for -- for funding? You still keeping 

7 for Lahaina 7,000 from last year to next year. This 

8 year to next year Wailuku, you're looking at 25,000, 

9 wherein 02, actual is forty-seven five. 

10 Help -- help us understand -- unless is it 

11 because you are using the -- the baseyard, and the 

12 baseyard has bulk -- bulk purchase discounts that 

13 you're -- you're benefiting from? 

14 MR. HARDER: I'll have to talk with my collection 

15 supervisor and get more information on that. 

16 CHAIR HOKAMA: Okay. I thank you for that because I know 

17 Lanai, we have a baseyard that -- with -- with a 

18 above-surface tanks, and we've been able to 

19 capitalize for the whole County departments on Lanai 

20 by using our baseyard tank program. 

21 Okay, I will open it up to any questions in 

22 the Solid Waste Program. Mr. Molina? 

23 COUNCILMEMBER MOLINA: No. 

24 CHAIR HOKAMA: Ms. Tavares? 

25 COUNCILMEMBER TAVARES: Yeah. I was going to ask the 
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1 question about the -- the 2.8 million general fund 

2 transfer to the Solid Waste Division. 

3 I don't know if that conversation is proper 

4 now or when we get to rates and fees. You know, 

5 your -- your advice, please. 

6 CHAIR HOKAMA: I would like to (inaudible) as much as 

7 possible so and Members, I know we have a public 

8 hearing this evening so I wanted -- I was planning 

9 to go to 4:30. So I'll allow the questions and see 

10 how much -- if we can do as much as possible. 

11 COUNCILMEMBER TAVARES: Well, maybe I'll -- I'll do my 

12 other question first then. 

13 CHAIR HOKAMA: Okay. 

14 COUNCILMEMBER TAVARES: We might run out of time. 

15 CHAIR HOKAMA: Okay. 

16 COUNCILMEMBER TAVARES: Okay, under the equipment request 

17 that's on 30-35 in the Budget Proposal, 30-35, 

18 that's the equipment bond. 

19 CHAIR HOKAMA: Okay. 

20 COUNCILMEMBER TAVARES: Could you run through quickly 

21 your -- the ones in your area, Solid Waste Division 

22 I think is the last entry starting with the 8,000 --

23 $810,000, and talk about the expected life of each 

24 of these pieces of equipment. 

25 MR. HARDER: Yeah, the -- the first item is three 
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1 additional automated refuse collection trucks. It 

2 will be basically targeting Phase III, and that will 

3 be to --

4 COUNCILMEMBER TAVARES: -- oh, I know what it's for. I 

5 want to know the life expectancy of the equipment. 

6 MR. HARDER: Life expectancy? 

7 COUNCILMEMBER TAVARES: Yeah. 

8 MR. HARDER: Life expectancy of of a refuse collection 

9 truck is seven to ten years. However, we've had to 

10 run our trucks out as many as 15 years, and we have 

11 some that are even older than that. But the 

12 industry life expectancy is seven to ten years. 

13 COUNCILMEMBER TAVARES: Okay. 

14 MR. HARDER: The Rearend Packer Truck, again it's about a 

15 seven to ten-year lifetime, life cycle -- life 

16 expectancy. However, this one is going to be 

17 targeted for Hana. 

18 COUNCILMEMBER TAVARES: Uh-huh. 

19 MR. HARDER: Replace the -- the trucks that's been giving 

20 us problems out there. And because of the extreme 

21 salt air out there, we're going to look at trying to 

22 take some extra precautions to make sure the body 

23 doesn't rust out. 

24 COUNCILMEMBER TAVARES: Do you know how old the truck is 

25 that's in Hana that you're going to replace? 
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1 MR. HARDER: It's at least 15 years old. 

2 COUNCILMEMBER TAVARES: 15? 

3 MR. HARDER: Yeah. 

4 COUNCILMEMBER TAVARES: The D8? 

5 MR. HARDER: The D8, depending on -- on hours of use, 7 

6 years is -- is industry standard. You can extend 

7 'em out 10 or 12 years if you give them good 

8 preventive maintenance and aren't running them 

9 full-time. The two Roll-off truck tractors, 

10 probably about 10 years. 

11 COUNCILMEMBER TAVARES: Oh, this is the equipment that 

12 picks up those Roll-offs --

13 MR. HARDER: It picks up the Roll-offs 

14 COUNCILMEMBER TAVARES: -- and takes them somewhere else? 

15 MR. HARDER: Yeah, yeah, yeah. 

16 COUNCILMEMBER TAVARES: Okay. 

17 MR. HARDER: And the vacuum truck for litter control, as 

18 far as the truck part of it is concerned, probably 

19 about ten years. 

20 I'm not too sure about the -- the vacuum 

21 pumping elements, but I'm sure those could be 

22 replaced or repaired short of the truck. 

23 COUNCILMEMBER TAVARES: So is that the one that looks like 

24 an elephant trunk? 

25 MR. HARDER: Like a -- yeah, elephant trunk coming out the 
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1 back, yeah. 

2 COUNCILMEMBER TAVARES: Uh-huh. So it's kind of they look 

3 like we have little elephants in the parks, and this 

4 is the big elephant, I guess. Okay, thank you for 

5 that information. 

6 CHAIR HOKAMA: Okay. Anyone else on the equipment 

7 portion? Mr. Kane? 

8 COUNCILMEMBER KANE: If I'm not mistaken, Mr. Chairman, 

9 didn't we appropriate the 550,000 for the D8 dozer 

10 and the 220,000 for the Roll-off truck in this 

11 current fiscal year? And if so, why is it showing 

12 up again? 

13 CHAIR HOKAMA: Department? 

14 MR. HARDER: That appropriation was part of the phase IV 

15 landfill facility. Our construction bids for the 

16 entry facility of which that was one whole package 

17 of this CIP cost ran significantly -- significantly 

18 over budget or over -- yeah, over budget and over 

19 expectations. 

20 So that's why we had to use basically all of 

21 that money for the entry facility construction and 

22 come back again and ask for renewal on this money. 

23 CHAIR HOKAMA: Did we fund it by equipment bond last year? 

24 MR. HARDER: No, this wasn't part of the equipment bond. 

25 We did have an equipment bond last year, but that 
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1 was primarily for automated trucks and carts. 

2 CHAIR HOKAMA: So the dozer and the Roll-offs, we 

3 funded -- we funded it with general fund? 

4 MR. HARDER: No, there was CIP bond. 

5 CHAIR HOKAMA: There was a CIP bond? 

6 MR. HARDER: It was part of the bigger CIP bond for 

7 construction of Phase IV and the entryway, entry 

8 facility. 

9 COUNCILMEMBER KANE: Mr. Chairman? 

10 CHAIR HOKAMA: Mr. Kane. 

11 COUNCILMEMBER KANE: Yeah, so -- so for clarification, 

12 this current year, the D8 dozer and the Roll-off 

13 trucks, we have -- we provided for or approved for 

14 the appropriation through equipment bond? 

15 CHAIR HOKAMA: We're going to need to double check on --

16 on the funding mechanism because it was equipment, 

17 but I don't think they could have used it for the 

18 construction of that front portion. 

19 COUNCILMEMBER KANE: Yeah. And if so, why wouldn't it be 

20 showing up in prior appropriations. I don't know, I 

21 mean, it's just -- is there a notification issue 

22 when we do that? Does it take care outside of a 

23 program? 

24 CHAIR HOKAMA: I would think they would have needed 

25 Council approval to shift the funding. 
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1 COUNCILMEMBER KANE: Thank you. That's my -- that's my 

2 issue. Thank you. 

3 CHAIR HOKAMA: Okay. Mr. Mateo, on the equipment 

4 requests? 

5 COUNCILMEMBER MATEO: Well, Mr. Chair, I don't -- I don't 

6 know if the drop boxes would be part of equipment. 

7 Is it? 

8 CHAIR HOKAMA: You can make an argument for it. 

9 COUNCILMEMBER MATEO: Oh, okay. Then -- then I'm looking 

10 at 30-34, and I believe Mr. Kane referenced it 

11 before for the 400,000 project fund. Countywide, I 

12 don't know where that is. I -- I don't see it 

13 listed. 

14 MR. HARDER: The -- the drop boxes? 

15 COUNCILMEMBER MATEO: Yeah. They should be like on 

16 page --

17 MR. HARDER: page 30-34? 

18 COUNCILMEMBER MATEO: Yeah. 

19 MR. HARDER: Yeah. 

20 COUNCILMEMBER MATEO: Where is it listed in In the 

21 countywide -- countywide? 

22 MR. HARDER: In the summary? 

23 COUNCILMEMBER MATEO: Yeah. 

24 MR. HARDER: It's -- I -- I think we went over this 

25 earlier. It's 
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1 CHAIR HOKAMA: It's not in the 2004 --

2 MR. HARDER: It shows in 2005. 

3 COUNCILMEMBER MATEO: Oh, okay. This was -- this was your 

4 -- the typo, the error that was -- they listed it in 

5 the wrong year? 

6 MR. HARDER: Yeah. 

7 COUNCILMEMBER MATEO: Oh. 

8 MR. HARDER: Page 21-20. 

9 COUNCILMEMBER MATEO: So the year is 05, that's --

10 MR. HARDER: No, the year is 04. 

11 MR. AGSALOG: Mr. Chairman? 

12 CHAIR HOKAMA: Mr. Agsalog. 

13 MR. AGSALOG: I was checking it a while ago. I -- I show 

14 that there's -- the 400,000 bond is not in our 

15 proposed bond, the 43 million bonds. 

16 So I think that it's one of them that maybe 

17 we did we didn't get moved, but I know it's not 

18 in the calculation I was looking for. 

19 I could be wrong, but I -- I looked at it a 

20 while ago, and it's not in the Fiscal Year 04 

21 calculation of the bond requests. 

22 CHAIR HOKAMA: Okay, thank you for that. 

23 COUNCILMEMBER MATEO: Thank you, Mr. Chair. 

24 CHAIR HOKAMA: Mr. Molina? 

25 COUNCILMEMBER MOLINA: No. 
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1 CHAIR HOKAMA: Ms. Tavares? 

2 COUNCILMEMBER TAVARES: So the 21-20 -- page 21-20, that 

3 400 bond that's under the 2005, 2009, is supposed to 

4 be in 2004? 

5 MR. HARDER: No. 

6 COUNCILMEMBER TAVARES: That's what you were just saying? 

7 MR. HARDER: No. That was my intent, but from --

8 COUNCILMEMBER TAVARES: but then it might not have been 

9 added 

10 MR. HARDER: What the Budget Director says, it doesn't 

11 appear to be there. 

12 COUNCILMEMBER TAVARES: Okay. Yeah. Just as a note, you 

13 know, from -- I think it even started last year when 

14 we started doing this equipment bond or whatever the 

15 year was, that it's a little confusing when it's not 

16 reflected in the Budget Details that there is -- I 

17 don't think there is, an equipment -- it shows --

18 doesn't show the equipment is in equipment bond. I 

19 mean, I -- I don't know. 

20 MR. AGSALOG: Mr. Chair? 

21 COUNCILMEMBER TAVARES: Does it even mention the equipment 

22 regardless of where the funding is? 

23 MR. AGSALOG: Mr. Chairman, may I? 

24 CHAIR HOKAMA: Budget Director. 

25 MR. AGSALOG: The Council member's right in saying that it 
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1 doesn't reflect into the budget there. Once it 

2 becomes a equipment bond, it becomes a part of the, 

3 I guess, CIP because of the time, ten -- ten years 

4 lifetime. 

5 COUNCILMEMBER TAVARES: Yeah, I -- I understand that, and 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

it's not -- it's not you're just doing what was 

done before, but now I'm starting to question the 

fact that it's not mentioned in the program -- in 

the Budget Details to refer us to the equipment 

bond, you know, unless we really read the equipment 

bond well and looked at where it came from and we 

had a cross-reference. 

So what I'm saying is maybe it's something to 

look at for future budgets that these pieces of 

equipment be mentioned in the place for the program 

and then reference that it's bond CIP so at least we 

know the equipment -- you know, where it was, where 

it came from so that next year or the following 

years, we will have seen what was appropriated by 

looking at the Budget Details without having to go 

search the last year's bond list. 

That might be helpful for even the 

departments to know where -- where things came from 

or where they're going to. I know this reflects, 

you know, like grant revenues and general funds and 
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1 all that; but even if there's just a listing of it 

2 and says it's bond CIP, then we know that that's 

3 where it's going to come from. 

4 MR. AGSALOG: Uh-huh. 

5 COUNCILMEMBER TAVARES: That would, to me, would be 

6 helpful. 

7 CHAIR HOKAMA: The D8 dozer that you list at 550,000, that 

8 is just a description of the type of equipment? 

9 Because D8 is -- is specifically a Caterpillar --

10 MR. HARDER: Yeah. 

11 CHAIR HOKAMA: Company's equipment, but it does -- so 

12 you're just listing the type of equipment, right? 

13 MR. HARDER: Yeah. 

14 CHAIR HOKAMA: It could be a Daihatsu or a John Deere 

15 equipment, or -- or you looking at a specific 

16 Caterpillar D8 piece of equipment? 

17 MR. HARDER: No. When we spec it out, we generally use 

18 

19 

20 

21 

22 

23 

24 

25 

the D8 or equivalent type of specifications. While 

Caterpillar is a specific vendor, their equipment is 

in many ways considered industry standard so it 

comes easier just in terms of description to say 

what you want is D8 or equivalent. 

CHAIR HOKAMA: Yeah, I I understand what you're saying. 

This is the current year, 04. Okay. Okay. Okay. 

Okay. Okay, my other question would be I guess to 
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1 the equipment. 

2 That's okay. I'm -- I'm -- any other 

3 questions on the equipment, Members? Mr. Kane? 

4 COUNCILMEMBER KANE: No. 

5 CHAIR HOKAMA: Mr. Molina? Ms. -- Ms. Tavares? Anything 

6 else on equipment? Mr. Mateo, you had anything on 

7 equipment? 

8 COUNCILMEMBER MOLINA: No. 

9 CHAIR HOKAMA: Okay. Are there other areas of the Solid 

10 Waste Program that the -- you members have a 

11 question? Ms. Tavares, question? 

12 COUNCILMEMBER TAVARES: I don't know if they can answer 

13 it. Can a universal trash pickup fee be added on to 

14 the real property tax bills, and are we going to ask 

15 that of real property tax? 

16 MR. HARDER: All I can say is that other communities have 

17 done that. It's a little bit complex in the sense 

18 that the real property tax people, I don't 

19 understand all the details, but must identify first 

20 those properties with single-family residences on 

21 them which can be done, but there's a variety of 

22 those properties. 

23 COUNCILMEMBER TAVARES: Uh-huh. 

24 MR. HARDER: Ag. properties and other properties that 

25 aren't actually zoned residential. They must -- and 
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1 then also determine how many residences are on those 

2 properties. 

3 And then you put a line item on the bottom 

4 that represents the number of dwelling units on 

5 that -- single-family dwelling units on that 

6 property. 

7 COUNCILMEMBER TAVARES: Okay. 

8 MR. HARDER: But other communities have done that. 

9 COUNCILMEMBER TAVARES: All right. Who does your billing? 

10 MR. HARDER: Finance. 

11 COUNCILMEMBER TAVARES: Okay. And -- and they just send 

12 out -- the refuse bill just goes out as a refuse 

13 bill. It's not combined with any other kind of 

14 bill? 

15 MR. HARDER: Correct. Yes. 

16 COUNCILMEMBER TAVARES: And that happens what, twice a 

17 year? 

18 MR. HARDER: Once a year. 

19 COUNCILMEMBER TAVARES: Once a year. Okay. Thank you. 

20 Mr. Chairman, I'll save that other question for when 

21 we talk about rates and fees since it's directly 

22 connected. 

23 CHAIR HOKAMA: Yeah, we have that --

24 COUNCILMEMBER TAVARES: -- about the transfer. 

25 CHAIR HOKAMA: That will be tomorrow, Members, rates and 
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1 fees. Okay, Mr. Kane, you have any other questions 

2 in general on the Solid Waste Program? 

3 COUNCILMEMBER KANE: No. No, thank you. 

4 CHAIR HOKAMA: Mr. Mateo? Mr. Molina? 

5 COUNCILMEMBER MOLINA: Yeah, just one -- just a very 

6 general question. Over the long term, the realities 

7 of a MRF personnel involved for I guess a community 

8 the size of Maui, can you comment on that as far as 

9 looking over the long term, Maui's needs? 

10 MR. HARDER: Personally, I think that if we're going to 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

make any significant increases in diversion, not 

just the residential side but also the commercial 

side which is where the larger volumes are, we are 

going to need some form of dedicated or guaranteed 

processing capacity. 

In other communities, larger communities, 

there's enough volume to bring in some competition; 

or in communities that are closer to markets, 

there's enough access to those markets where you can 

move materials in small scales, but we need 

something large enough to -- to process and store 

large quantities of material to -- to make it 

reasonable to market it. 

Whether that is a private facility, a public 

facility, or some form of public private 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/9/03 226 

1 partnership, all of them have advantages and 

2 disadvantages, but I think we need some form of 

3 processing. 

4 There's -- there's been -- over the last 

5 year, we've seen limits in the processing of our 

6 commercial cardboard, commercial paper, plastic, 

7 which take some extensive sorting. 

8 And, you know, we're right on the verge of --

9 of moving into -- on the residential side into a new 

10 program, whether it's curbside or redemption, and --

11 that would significantly expand our volumes. 

12 At the same time, our commercial sector is 

13 is very much handicapped by the fact that they have 

14 no place to take their material. 

15 COUNCILMEMBER MOLINA: Okay. Thank you for the comments, 

16 Mr. Harder. Thank you, Chairman. 

17 CHAIR HOKAMA: Okay. Any questions for the grant program 

18 of Solid Waste? I believe we have four at the tire 

19 program, the -- let's see. Any comments, 

20 Department, regarding the grant revenue of Solid 

21 Waste? 

22 MR. ARAKAWA: Just some minor changes for the proposed 

23 

24 

25 

fiscal year budget. For the Used Oil Recovery 

Program, we're just anticipating an increase in 

grant revenue to $75,000. This is on page 18-112. 
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1 Under Glass Recovery Program, we're 

2 anticipating an increase to $300,000. And Tire 

3 Disposal, we're anticipating a decrease to 100,000. 

4 That's it. 

5 CHAIR HOKAMA: Ms. Tavares? 

6 COUNCILMEMBER TAVARES: Why the decrease? Fewer tires are 

7 being sold? 

8 MR. HARDER: No. In -- in actuality, I think that when 

9 that -- last year's appropriation was put into the 

10 budget, we were, at that time, just in talking to 

11 the State. 

12 It was the first time we were going to get 

13 any tire money, and we just put in a ceiling of 

14 $200,000 just to make sure we had a ceiling high 

15 enough. 

16 Actually, what we got from them was direct 

17 reimbursables of -- of money spent, and it was about 

18 90,000 and so we just kind of feel that the hundred 

19 thousand is a more realistic number. 

20 COUNCILMEMBER MOLINA: Okay. 

21 CHAIR HOKAMA: Okay. Mr. Kane, anything? Mr. Mateo? 

22 COUNCILMEMBER MATEO: No. 

23 CHAIR HOKAMA: Mr. Molina? Okay, any other comments from 

24 

25 

the Department? If not, we will see you tomorrow 

morning on rates and fees. Okay, Members, any 
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1 questions or announcements before we adjourn for the 

2 day? Mr. Kane? 

3 COUNCILMEMBER KANE: Thank you, Mr. Chairman. For those 

4 members who are going to be present this evening, 

5 keep in mind that the meeting starts at 6:30 for the 

6 public hearing for Bill No. 74, 2002, and we do have 

7 bare quorum. So please, if we can, we'll be prompt, 

8 and we'll -- we'll move forward. Thank you. 

9 MS. TAVARES: Oh, 6 -- 6:30? 

10 COUNCILMEMBER KANE: 6:30, yes. 

11 CHAIR HOKAMA: Okay. Any other announcements? If not, 

12 thank you, Members. Thank you, Department. This 

13 meeting is adjourned. (Gavel) . 

14 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC and 

15 JAJ) 

16 ACTION: DEFER pending further discussion. 

1 7 ADJOURN: 4 : 32 p. m. 

18 

19 

20 

21 

22 

23 

24 

25 
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